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Library Services for Part-time Management Students:
What They Want and What They Need
Jean Alexander and Susan Swords Steffen

Northwestern University

Designing effective library services for part-time graduate
management students requires an understanding of their wunique
library and information needs. Their educational backgrounds,
learning styles, work and personal lives differ from those of the
traditional students for whom most academic library services have
been designed. Not only are they adults attending classes in a
nontraditional setting, but they are studying a subject that is
not a traditional academic discipline. Library skills and
research strategies learned in their undergraduate studies may not
serve them well 1in their new field, yet time constraints demand
that encounters with library resources and services be efficient
and effective. Resources and services that do not meet the needs
of these students directly will simply not be used.

At Northwestern University, the Joseph Schaffner Library
serves adult students in several evening extension programs based
on the downtown campus including the Managers' Program of the J.L.
Kellogg Graduate School of Management. The 1200 students in this
highly prestigious part-time evening program earn a Master of
Management degree fully equivalent to that offered by the daytime
program on the main campus. During the 1last few years the
Schaffner Library has developed new services designed to meet the
needs of part-time adult students on an extension campus: use of
the system-wide on-line catalog, intercampus delivery of books and
articles, on-line searching services, end-user searching, enhanced
reference materials and services, bibliographic instruction,
research consultations, and writing tutorials. Although by the
spring of 1987 use of these services in the other two programs
(University College and the Medill School of Journalism) was well
established and growing, Managers' Program students made 1little
use of library services.

Could this be because the graduate management curriculum did
not require use of library resources? This seemed unlikely, since
the full-time management students on the Evanston campus were
heavy users of the University Library. Since almost all Managers'
Program students held full-time jobs, were they using libraries at
or near their place of work? What exactly were the library and
information needs of students in this program? How could our



THE OFF-CAMPUS LIBRARY SERVICES CONFERENCE PROCEEDINGS 2

delivery of services to them be improved?

In order to answer these questions and gain a better
understanding of the specific needs of part-time graduate
management students, a variety of needs assessment methods have
been employed. First, a written questionnaire was distributed to
all Manager's Program students registering for spring quarter
1987. Then, in the fall of 1987, the Library responded to the
questionnaire results with outreach and new services for
management students, which in turn generated increased
copmunication with students and understanding of their needs.
Throughout the 1987-88 academic year, observation and informal
interviews with students have yielded further insights. Finally,
a follow-up survey is being conducted during spring quarter 1988
by graduate management students from the Evanston campus as a
project in a market research course.

This paper will begin by summarizing what the Schaffner
Library has discovered about its part-time management students,
their patterns of 1library use, and their information needs. It
will then describe the steps the library has taken to deal with
these needs, and evaluate their effectiveness. It will conclude
with a discussion of the implications of Schaffner's experience
for other off-campus 1libraries serving part-time management
students.

Questionnaire and Interview Findings

Library Use Patterns

Adult management students are not accustomed to wusing
libraries to find business information. They rely on the work
environment to provide data, context, and meaning. They will
interview, call, or write directly to 1likely sources of
information rather than consult published sources. This is partly
because of the premium on currency in the business world, but it
also reflects a practical as opposed to academic approach to
problem-solving. It may alsc be a more comfortable and convenient
strategy than using libraries, and in many cases may be a more
effective one. Schaffner's questionnaire revealed that management
students use libraries at work for their course assignments to a
significant degree (24.1%). They often prefer to buy the
materials they need rather than borrowing them or spending time in
the library. Needed materials were obtained at a newsstand or
bookstore by 12.8% of respondents, and students have vocally
expressed a preference for buying required course materials rather
than having them on reserve.
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Nevertheless, a large majority of students in the Managers'
Program do use the Schaffner Library when they need to find
library materials for their courses (82.9%, compared with 41% at
University College). Sizable minorities also use other
Northwestern libraries: the Law and Medical Libraries adjacent to
Schaffner and the University Library at Evanston. Only 6.6% use
libraries of other colleges or universities, whereas 13.3% use the
Chicago Public Library (whose main branch is reasonably close to
Schaffner) and 22.2% use suburban public libraries. A wide
variety of different academic and public libraries are used, but
those with good business collections are used more often
(indicating students' ability to discriminate).

Almost half of Managers' Program students use the Schaffner
Library on days when they do not have class, and 26 % use it more
than five times per quarter (University College, 22%). Schaffner
is located in a booming residential and commercial neighborhood
convenient to Chicago's Loop. An increasing number of management
students live in the immediate area, 42% less than a half hour
away.

A number of students are regulars at the library, even on
weekday afternoons, suggesting that not all management students
have full-time jobs with normal hours. But most of them use
Schaffner after work and before class (5 to 6:15 p.m.), during
class break, after class (until c¢losing at 10 p.m.), and on
weekends. The most frequent response to the questionnaire was a
request for extended hours, especially Sunday hours. Intervievws
have also revealed that students used the University Library in
Evanston late in the evening. Two key characteristics of library
use patterns, therefore, are that use is intensive at certain
predictable times and that wuse is concentrated in so-called
off-hours.

Reasons for Using the Library

The most common reasons for using the library are for study,
access to reserve materials, use of the microcomputer laboratory,
and photocopying. Textbooks, monographs, articles, cases, exanms,
sample papers, solutions, and floppy disks are often placed on
reserve for management courses. Students usually photocopy
reserve materials immediately before class or during break. They
use the 1library for studying primarily before class, especially
during midterm and final exam weeks. The ricrocomputer laboratory
is used more steadily and for longer periods of time; students
often use it on weekends and on evenings when they do not have
class.






