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FOREWORD

These proceedings from the Off-campus Library Services Conference
which took place in Knoxville, Tennessee in April 1985, continue
the momentum which was established by the previous conference of
the same name held in St. Louis in 1982. The reader will find
here a range of articles dealing with off-campus library support
representative of the diversity of off-campus academic programs
and the libraries involved with the extension of information
resources and services to those programs. We have come to realize
that off-campus academic programs are offered by all sizes and
types of institutions of higher education ranging in size from the
community college to the major research university and that
librarians are acknowledging the need to actively support the
learning process of their institution's off-campus constituency.
These articles are concerned with in-state and out-of-state
programs, regional accreditation, document delivery, regional
cooperation, program development, model programs, program
evaluation, and other pertinent topics.
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Keynote Address for the

Off-campus Library Services Conference

Barton M. Lessin

Central Michigan University

I will begin this morning with a short story about
perception. This is a story which Dr. Vinod Chachra, Vice
President for Computing and Information Systems at Virginia
Polytechnic Institute and State University, tells in the context
of selecting computers, however as a general condition it applies
to our main topic here. It happened that two experienced hikers
were far removed from civilization in one of our great national
parks. As the two hiked down a quiet mountain trail, they spotted
a grizzly bear not more than 150 yards away. The bear had also
spotted our two hikers and was already moving in their direction
when one of the two removed his pack, sat down on a nearby rock,
and began removing his hiking boots. The second hiker, astonished
at the first's coolness under threat of imminent death said to the
first: "Why bother changing into your running shoes? You must
know that you have absolutely no chance of out-running that bear."
The first, a rather perceptive individual, replied back over his
shoulder as he quickly made his way down the path, "It's not the
bear that I have to out run." What one hiker perceived as a
life-ending situation with no means of escape, was seen by another
as a problem requiring a new approach.

In discussing off-campus library services, it seems to me
that we must continually consider the perceptions of a number of
involved parties if we are ever to have an expectation of success.
As in all fields of endeavor, we must manage to deal effectively
with several constituencies each of which has a somewhat different
view of what off-campus 1library services are intended to
accomplish.

What are these groups and how might they be generally
characterized? Five are of particular importance. These are:
students, faculty, 1librarians, administration, and external
agencies.

Students use library resources largely as they are motivated
to do so on the basis of assignments given them by their
professors. While there are certainly exceptions to this kind of
required library usage, it seems true that most students find
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precious little time to accomplish all that is expected of them
and thus quickly reject those activities which are seen as
unnecessary. The adult non-traditional learner who pursues an
academic program part-time while working and perhaps supporting a
family is even less likely to use a library than an on-campus
student unless such endeavor is related to the course work before
him. One major advantage on-campus is the identifiable presence
of the library building. Whether or not the on-campus student
actually uses the library to pursue research, it is likely that
she is aware that the 1library exists. 0ff-campus, for most
library models, there is simply no edifice which the student can
easily identify as the holding facility for printed and non-print
resources. The student can then perceive of the institution as
being non-supportive unless there is a concerted effort made to
inform him of available library services, including any special
arrangements with non-affiliated libraries local to the teaching
site. '

As a general rule, it seems fairly safe to suggest that the
faculty person who includes the use of the library with on-campus
teaching is also likely to do so with off-campus education, while
the individual who chooses not to require library work on-campus
is even less likely to call for it when teaching away from the
primary site. When discussing library models employed with
off-campus programs, my least favorite is the "trunk delivery
system.” This arrangement finds the faculty person responsible
for teaching a course off-campus taking source materials with him
in the trunk of his car to the teaching site. The teacher may
follow this course of action because he perceives or understands
that the library can not, will not, or perhaps should not provide
service off-campus. However, in doing so a choice has been made
which may severely limit the student's ability to investigate as
he or she feels necessary. Fortunately, it seems that the use of
this type of delivery system is decreasing as institutions such as
yours make serious efforts at providing quality library services
off-campus. Please note, however, that even the trunk system may
have a valuable and realistic role in the provision of library
services off-campus. I'l11l return to this idea a little later.
For faculty too, a marketing effort by the library may well be
necessary to make it clear exactly what services are extended to
them and the students registered as part of an institution's
off-campus academic program. Our experience at Central Michigan
University has been most positive in this regard. As a group, our
faculty teaching off-campus are grateful for the support which
they receive from the library and as individuals they frequently
become strong supporters of library activity, encouraging library
use by their students and including library assignments as part of
their classes.
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For whatever reason, the provision of 1library services
off-campus has not been a major issue for most academic librarians
in the United States. It has been only during the last several
years that we have seen any increase in published articles dealing
with this particular type of library activity. Some and perhaps
many of you are here having chosen to attend this meeting out of
feeling of isolation and the need to exchange information with
your counterparts at other institutions. I can assure you that
those feelings of isolation were shared by those of us at Central
Michigan University prior to the development of this conference,
which has permitted us to meet colleagues from around the country
and world with whom we share similar goals for our off-campus
constituencies. Certainly, we in the United States can benefit by
learning from librarians in Great Britain and Australia where
there has been a long standing interest in extra-mural library
services. The fact that appropriate attention is now being paid
to this subject is clearly evidenced by your participation here.

There is a group of public and academic librarians which has
been placed in the position of having to assist students enrolled
in another institution's off-campus programs without either
communication or support from the institution offering classes.
This group deserves mention here. A librarian's time and a
library's material resources are capable of being strained. While
the wuse of 1libraries local to off-campus teaching sites by
students and faculty engaged in off-campus academic programs may
be fully appropriate, it is absolutely essential that those
sponsoring these programs be primarily responsible for them and
well aware of possible impact on local library facilities and
resources. Such institutions need make a real effort to cooperate
with those local libraries in such a way that all parties will be
best served. My concern for this situation is particularly acute
in those instances where the local library is a public facility
and potentially open to all users from a given community. Too
often I have heard stories of off-campus programs which have no
library services and simply expect their enrollees to get all
necessary assistance from the local library. VYes, these students
may very well have a right to use that library. Nonetheless, this
right does not absolve the academic program from assuring library
support or cooperating with the local Tlibrary to avoid
difficulties for both users and library alike.

Discussions with librarians at institutions offering
off-campus programs have led me to understand that it is not
uncommon for an off-campus program to be mounted without library
services, leaving the librarian in a position of having to rush to
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play catch-up. The mere fact that many off-campus programs are
required to be self-supporting explains in part the sometimes
reluctant attitude of administrators to assist the funding of
student services which do not directly generate income.
Administrators of off-campus programs are put in the delicate
position of having to balance academic quality with the dreaded
bottom 1line. How much will all of this cost? I have had
librarians ask me how we at Central convinced our administration
that library support of the off-campus program was necessary.
Each time I ask that person the same question, "Would your
administration permit the very same class or program to be taught
on-campus without direct library support?" Of course, the answer
is generally no.

Finally, we must consider the external agencies which are
also very much a part of the off-campus educational experience.
These organizations fall into two major categories: those
responsible for oversight and evaluation, and those for whom
off-campus education is a commodity to be obtained. The oversight
group might further be divided along licensure and accreditation
lines. The role of library services in licensure studies varies
considerably from state to state. However, a recent non-decision
by the Supreme Court involving Nova University was particularly
notable, as one of the key issues was the availability and quality
of off-campus 1library services (Rowe, 1985). Regional
accreditation applies across-the-board and concerns all
institutions of higher education and thus their library services.
While the regional associations may not evaluate off-campus
library services in the same manner, I think it is safe to say
that the provision of quality library services off-campus is an
issue wherever an accreditation visit occurs for those
institutions teaching off-campus. Of those agencies which obtain
off-campus learning programs for their employees probably none is
more important in terms of sheer size of expenditure than the
United State military. The military faces difficulties particular
to its environment and distribution. One needs only to consider
the complexities of providing library services to ships at sea or
army posts in especially remote locations to begin to realize the
need for creativity and flexibility when attempting to develop
library support programs. In some cases, a specially designed
"trunk delivery system" may well be the most acceptable resolution
of a difficult problem. Whether for oversight or as a purchasing
agent, it is clear that these external agencies have the ability
to influence the future development of off-campus Tlibrary
services, perhaps even more so than our other four groups.

Five different constituency groups, each with related yet
varied interests in off-campus library services. In each






